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December 262018

Happy Holidays, Morro Bay!

The entire City team wishes you and your friends and family a joyous holiday season and happy
New Year! We have much to celebrate from 2018, and lots of lessons learned, that we can
apply moving forwardnto 2019 Thank you to our staff and the many Gitd community

volunteers for all you do to improve our quality offife £ SG Q& YIF 1S Hamd 2 dzNJ

In this updateyou will learn how to provide input on an upcoming Downtown tree lighting
program,get information on how our departments are taborating to keep us safe during
hazardous emergencies, see how our efforts to improve the annual budget presentation have
paid off, andmark your calendafor a winter full of fun activities in Recreation as well as
special events, including the upcorgiworld famousviorro BayWinter Bird Festival

Have a wonderful weelEeel free to share your thoughts with me by email at
scollins@morrobayca.q@r phoneat 805772-6206.

Thanks!

Scott Collins
City Manager
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https://morrobaybirdfestival.org/
mailto:scollins@morrobayca.gov

Public Works

Downtown Tree Trimming; and Tree Lighting Progrgr8eeking Your Input!

Consolidated Maintenance worked with a local vendor to trim 44 trees in the Downtown area
over the pastouple weeks. Theilmming is important routine maintenance on the trees, and
also serves another importapurpose tree lighting preparation The City will be lightingireet
trees on4 blocks of Downtown in the coming months with decorative lightiodielp make
Downtown an even more welcoming destination fesidents and visitors. The City would like
@2dzNJ Ay Llzi 2y G¢2 fAIKGAYT 2LI0A2yaXsetosd TANAD
option are large spheres. Each option providestightly different look and feel. The City will
be taking input on the options through the remainder of 20k&fore making a decisioand
implementing the program You can view the options below sgethem in persorbefore the
New Yearby touringthe southwest and northwest corners of Morro Bay Blvd. and Naga
Please submit your thoughts to the City Manager, Scott Collins, vid:emai
scollins@morrobayca.gov

Left: Café Lighting Right: Lighted Spheres

Consolidated maintenance has been very busy the past month, see below for a list of
accomplishments.

1) Streets:
-Installed new high visibility street signs at Hill/Bayview, Hill/Syrgain/Avalon,
Main/San Joaquin, Alder/San Joaquin, Main/Java, Nevis/Tide, Avalon/Greenwood with
new pole.
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-Replaced stop sign at Main/Yerba Buena due to graffiti.
-Removed zhour parking sign and relocat¢he crosswalk sign in its place on the 800
blk.of MB Blvd.
-Installed new neutral wire from street pull box to power pedestal. Resvin@in panel
to accommodate new GFCI breakers. Replasery outlet along Main St.
-Filled several potholes around town with Cold Mix Asphalt.

2) Trees:
-Addedsupport poles, horizontal and rubber band supports to several juvenile trees.
-Cut up and haeld several fallen limbs and a few fallen trees.
-Trimmed several trees out of the ROW.

3) Storm Drains:
-Excavatd and removel old failed storm drain pipe at 1200 blk. of the Embarcadero.
Instaleddpm Q 2F ySg mMpé RA IdWitB DISBEIKIR, Ndmpact andyrodd
ends.

4) Boardwalk:
-Replacd approx. 28 board feet of broken Trex boards on walkway.

5) Tidelands:
-Repaired broken toilet push button assembly.
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-Power snake shower and floor drains to unclog water backup.
6) Coleman:
-Hauled in and installed 3@ns of red rock material into the parking lot and graded.
7) Surf St.:
-Removed old wooden staircase, grade slope, plant grass seed, top with hay and jute.
8) Corp Yard:
-Installed new Park Maintenance shop door, hardware and secusiglablt.
9) MBCC:
-Replaced bad electrical ballasts in Senior Center office.
-Repaired large widow latch mechanism, aligned and lubed.
-Reattachedtorn fabric on operable wall with contact cement.
10) MBFD:
-Diagnosed and replaced failedpacitor in heat exchanger on boiler system.
-Replaced ribbon cable and 2 battery packs in keypad entry locks.
11) MBPD:
tFAYGSR g1ttt R22NJ YR 2FYoa Ay LRfAOS
12) Vets HalkReplaced hand towel dispenser.
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Tree trimming work in preparation for tree lighting

Police

Caroling with a Cop

The Morro Bay Police Department staff and volunteers participated in the annual Caroling with
a Cop event a couple weeks agihe City trolley carried caroleggross the entire City, bringing
joy to kids and doggiesyf all ages! It was a wonderful terand excellent way to spread

holiday cheeto our friends and neighborsSpecial thanks to the Morro Bigighborhood

Watch Associatioand Police Staff and volunteers, and Santa himi&elputting on this super
fun community evenit




New Assignmentsand a Retirement

It is with a mixture of joy and sadness that we announce the upcoming retirement ofitorg
Morro Bay Police Officer Flores. We are very happy for him, as he prepares to retire after 35
years of law enforcement service, sad to see OffiaeFlores go.

Senior OfficeGreg Gruich is transferring to Detectives and Officer Gene Stuart has been
assigned as Senior Officer. We wish them continued success in the Morro Bay Police
Department as they take on these new roles!

Harbor Patrol is Busy

It has beera very busy month for the Harbor Patrol recently. Patrol participated in an oil spill
response training with Port San Luis Harbor Patrol in early December. Coast Guard, California
Fish and Wildlife and Harbor Patrol boats from both agencies worked teg&iHay out

absorbent boom in the water and discussed techniques for best practice to protect our
coastline. This training is important not only to ensure our environmental first responders are
fully up on the latest equipment and techniques, but als@hsure our responders from across
different agencies and jurisdictions work smoothly together.

Annual Lighted Boat Parade

The Lighted Boat Parade was measured as a success by event organizers and the Harbor
Department despite the date change frdbecember 1st to the 8th. It was a wattended and
beautiful night.




Large Swells Create Hazards

We have had our biggest swell/surf in several years hit our coast this last week, and the large
swells have lasted for several weeks. The harbor entrarsedeemed hazardous (which
basically means it is impassible) for five days straight at one point. Luckily there were no
boating related mishaps during that time. As the large swells continue and our biggest tides of
the year are occurring, we caution B#ach goers to use good judgement. Previously dry areas
have the potential to be overcome by waves, AND NEVER TURN YOUR BACK ON THE OCEAN!

Derelict Boat Removal

The Harbor Department receives grant funding from the State of California Division afdoati
and Waterways to remove derelict boats from the water. Last week, seven boats were
destroyed at the launch ramp through this funding to the tune of about $14,000.




PartnershipGontinues Reducing ourHazardousrFuels from Black Hill

In partnership with the California State Parks and the Air Pollution
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continued through this week. Crews are conducting prescribed
burning of pilesof diseased, deadand downed Monterey pinesin the

Black Hill areaof Morro Bay State Park.

This burn projec is part of the Hazard Fuel Reduction and Prescribed
Hre Program for vegetation management, fuel load reduction and
structure protection to numerousresidencesand businesssin Morro
Bay. Monterey pines ae experiencing major die-offsdue to pine pitch
canker disease and prolonged years of drought. Burn pile operations
will be conducted to maintain defensible space on areas adjacent to
neighborhoods and park facilities per Morro Bay Fre
Department permit conditions. This treatment will greatly
reduce dead, downed and diseased fuels in the wildland-
urban interface, decrease potential for wildfires, enhance
the health of the native plant communities, encourage
increased species composition, restore essential nutrients
to the soil, and aid in the control of pine pitch canker.

This partnership with State, County and Morro Bay are #
great example how we work together making our=%
community safer from catastrdpc fires and enhance the
health of our local park and forest.

San Luis Obispo Regional Hazardous Materials Team trains at Morro
FeQa 2FaidsS 21 0SNI ¢NBFaGaYSyad tftl yi

Our local HaMat Team trained at our wastewater treatment plant
this week. A simulated rescue was created in the headworks of t!
plant below ground. The team had to identify the environmenta
hazard plus develop the rescue system to extricate the pafiem

below. AspartofourlocalHazl G ¢S+ YX /I fAF
personnel are part of the deceteam that is vital in the patient, _
rescuer, and equipment cleanup during an event.
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All cities and incorporated areas in our county participate in a Joint Powers Agreement
providing funding, training, and personnel to our countywide team. Engineer Paramedic
Michael Hoese is a qualified Hazardous Material Technician through Califorciali2pd

Training Institute and participates on the team for Morro Bay and Fire Chief Steve Knuckles is a
member of Regional Hazardous Materials Board of Directors. Engineer Paramedic Micah
Szopinski is scheduled to complete his Hazardous Materialsngaimi2019 allowing him to

become a new member of the team.

Finance

Your finance staff is busy preparing for 2019 but with the end of 2018 rapidly approaching we
took a moment to reflect back on the current yeawe had a full year and most notaldijled

our last two vacancies as we welcomed two new staff members to our finance family, both

Tracy and Carly joined our team as permeant;tfle employees in 2018. As a team, the
FAYLFYOS RSLINIYSYy(d KIa YSaKSRprauges® ihekicandd a St Y
and the work we have accomplished. We all believe in having an attitude of gratitude and
wanted to share one thing that we appreciate about working for the City with the Council and
Community:

Chere:Kids ClubCarly:The amazing stafChloe:The cohesiveness of our department and

being able to do good work and be productive while having Y&ierie: How we all work so

well together as a teanifracy:the organizational culture that is growingandy flexibility; Jen:

the small city amosphere where the employees really become family, you get to know
everyone by name and their families as well all while getting to know the community members
and residents by name, being able to engage with residentsoorene and get involved in the
adivities of the community.

City Wins Award for Budget

The City was notified on Thursday, December 20, 2018 that we have been awarded a Certificate
of Excellence Award for our Fiscal Year 209&®perating Budget, from California Society of
Municipal Finance Officers association. The California Society o€ilgairFinance Officers

(CSMFO) is a state organization of governmental financial employees. To receive the award
budgets must meet identified criteria determined to meet best practices in budgeting. For
example, the budget must contain a transmittedter that is easy to read, highlights major

changes in the budget, identifies organizational priorities and their funding sources, financial
summaries including schedules of revenues and expenditures by fund and department,
schedule of fund balance, degmiion of the department and programs, listing of number of
employees, consistent formatting, effective use of graphs, charts and graphics, detail on
accomplishments, performance measures and current year goals. Finally, the budget must
display exceptiongormat clarity and presentation effectiveness. As a result of submitting the
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collaborative effort of the City Budget Team, which includes staff from every department, the
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Finance teamand City Counailere able to complete the FY 2018/b@dget makeover and be
honored with this award. We thank everyone who helped contribute to this budget and look

F2NBIFNR (2 O2yldAydzaftfe SyKFIyOAy3a (GKS /AdeQa

of the Finance Department will be attending theMF®D conference in January and will receive
the award on behalf of the City at that time, however CSMFO did send a snapshot of our award
in advance.

California Society of
Municipal Finance Officers
Certificate of Award

Excellence Award for
Fiscal Year 2018-2019 Operating Budget

Presented fo the
City of Morro Bay
For meeting the criteria established to achieve the CSMFO Excellence Award for Budgeting.

December 19, 2018

Margaret Moggia Sara Roush, Chair
CSMFO President Recognition Committee

Dedicated Excellence in Municipal Financial Reporting

Recreation Services

Recreation Classes

Along with our regular plethora of classes offered fortyoand adults, we have added
something new: Dance Fusion for kids agd<l5

Special Events

On November 30, 2018 we held our Annual Holiday Tree Lighting Ceremony at Cityf Rark.
festivities began at 3:30 pm and included a dapegormancefrom Desert Coast Performance
Group musical perfformanceéE NB Y G KS / KAf RNBY 2F a. YARaAQ
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pinatas, hot apple cider, homemade tamales, cookies and a visit from Santa Claus as well as the
lighting of the City Park tree!

December 18 was our first Breakfast with Santa at the Morro Bay Community Ceiitais

event included a pancake breakfast cooked by the Lions Club and served by volunteers from
a.{LZ ONYTia I yR 7TI Q8&ndubicourgaivisiyfdmSania. THahk/du® / f dz
all our volunteers and participants for making this a wonderful event.
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Facilities
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Appraximately 175 meals were servedway to go ladies!

December 18 Jdly 2 {S©ONick came down to the Community Center and had breakfast with
our community!

December 194G KS + S i Q athel39+fDanceK RIA dmE@EChristmas party. It was so
nice to see so many active seniors get dressed up and on the flancéo show off their

moves. This is an ongoing event so come down on Wednesdays and please visit our website for
more information.

The Morro Bay Community Center will be closed for scheduled maintenance from December




